
6 CRITICAL ROOM VIDEO DECISIONS
THAT CAN MAKE OR BREAK YOUR UC INVESTMENT

KEY CONSIDERATIONS
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#2: USER EXPECTATIONS

#3: NATIVE VERSUS INTEROP EXPERIENCE
 
#4: SECURITY AND MANAGEMENT

#5: FLEXIBILITY

#6: SERVICE AND SUPPORT
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THE NEW REALITY OF THE 
HYBRID MEETING SPACE

Every meeting will have

AT LEAST ONE
REMOTE PARTICIPANT

who must be able to take part equally.

While the office remains important, the true future of the workplace is hybrid. 
Employees must now be able to collaborate equally effectively from any place, 
at any time—even when they aren’t in the same room. To ensure effective 
collaboration in the hybrid workplace, you must pay equal attention to two 
critical components: the in-room collaboration experience and the virtual 
meeting experience.

Your workforce must have a consistent and equal virtual meeting experience, 
no matter if they’re connecting from home, at the office, or on the go. Unified 
Communications (UC) helps bridge geographic disconnects by enabling the 
crisp visuals and high-quality audio that video conferencing requires to support 
rich, face-to-face interactions. To effectively support the needs of the hybrid 
workspace, you need to confirm that your meeting spaces incorporate video in a 
way that allows equal participation for remote participants.

If you don’t select the right technology, or deploy 
it incorrectly in your meeting rooms, you risk 
sabotaging the hybrid work experience—and the 
ROI potential of your investment. 

It’s time to look at your tools and infrastructure to ensure they’re up to the job. 
Let’s look at the six key areas where you should focus your efforts to develop a 
flexible, scalable, and hybrid-ready room strategy. 
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WHAT IS IT? BENEFITS CONSIDERATIONS

Employees bring their own laptops to run 
the application for a UC platform. They 
can plug into a video and audio solution 
supported by HDMI to a display in  
the room.

• Low-cost and flexible way to deploy group  
video conferencing

• Users connect with a cloud video app, 
alleviating technology compatibility 

• Cumbersome for users to set up for  
every meeting

• Requires a user to host calls on their  
laptop, limiting their ability to take notes  
or multitask

A PC in the meeting room is dedicated 
solely to cloud-based video calls. When 
users arrive in the meeting room, the PC 
is connected to all peripherals, such as 
displays, cameras, mics, speakers, and a 
tabletop controller.

• Turnkey for end-users

• Creates a high-quality, native experience 

• PC can be reconfigured for other native  
cloud video apps if your UC vendor  
preferences change

• Requires additional endpoints to secure, 
patch, and manage

• Wired connections between PC and 
peripherals can create clutter

• While the PC is usually inexpensive, the 
total cost for all equipment can add up 

A video conferencing appliance that touts 
processing, camera, and audio in an all-in-
one solution, plus a tabletop controller. 
Alternatively, it can be integrated more 
tightly into the room instead of designed 
as an all-in-one appliance, with the 
processing (known as a “codec”) hidden 
in the room and configured with various 
camera, microphone, and control options.

• Runs native cloud conferencing apps

• Has a hardened and optimized OS that doesn’t 
require virus scans and security patches 

• Robust management options, including video 
and audio settings, network management, and 
display customization

• Simple, uncluttered set up

• Upfront costs can be more expensive  
than PC-based solutions

• Device management may require a  
specific platform or cloud service

• Native apps may have slightly different 
features, which can lead to an inconsistent 
user experience

BRING YOUR OWN 
DEVICE (BYOD)

There are three ways to 
launch and run virtual 
meetings in rooms, each 
with its own benefits 
and considerations:

Perhaps the most critical question 
you need to ask while developing 
your in-room strategy is: 

How do we want users to interact 
with the video gear in the 
conference room?

KEY CONSIDERATION #1 

EQUIPMENT 01

DEDICATED PC  
IN THE ROOM

02

DEDICATED VIDEO 
CONFERENCING 

APPLIANCE
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KEY CONSIDERATION #2

USER EXPECTATIONS

As more businesses move forward with hybrid work arrangements, they are creating huddle rooms to foster rich collaborative experiences for 
smaller teams. These rooms typically seat fewer than six participants and are best suited for one-on-one chats and small team discussions. IT 
will need to adopt technologies that support these smaller groups, particularly as they connect with parties working remotely and on the go. 
This in-room video technology must: 

Your approach to video conferencing equipment should be based on the user experience you want to create for employees, partners, and customers. 
Ask yourself these questions to determine employee expectations for video conferencing so that you choose the approach that will drive the highest 
employee adoption and ROI. 

Make it simple for the meeting organizer 
to start and attendees to join

Offer a rich experience for both in-room 
users and the people they’re connecting with 

Provide seamless, high-quality 
content-sharing capabilities

Include smart video technology that automatically 
adjusts to follow the conversation flow

Leverage robust audio that broadcasts everyone’s voice 
clearly no matter where they are in the room

Incorporate technology that blocks distracting 
noises inside the room and side conversations 
happening outside the meeting space

01
HYBRID WORKING
Are most of our 
employees in offices, on 
the go, or at home? How 
will this change over the 
next 12 to 24 months? 

02
UC PLATFORM
Will users need to 
accommodate different UC 
platforms due to client or 
partner preferences, or are 
most meetings face-to-face 
within the organization? 

03
MEETING SPACES
Do in-room video meetings 
tend to be in smaller huddle 
spaces, mid-size rooms, or in 
larger conference rooms? Will 
that change in the future?

04
COLLABORATION TOOLS
How do users work and 
collaborate? Do they require 
certain features in meeting 
rooms and spaces?

05
HEALTH & SAFETY
Do users need  
touch-free options like 
voice-activated devices?
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When developing your in-room technology plan, another important 
decision to make is whether to employ a native or interoperability 
(interop) experience. Note that some cloud UC vendors build 
interoperability right into their services so users can dial out to any cloud 
video platform. In some cases, this may offer a desired native experience, 
along with interoperability as needed.

KEY CONSIDERATION #3 

NATIVE VERSUS INTEROP EXPERIENCE

WHAT IS IT? EXPERIENCE SECURITY

Leverages a user interface 
(UI) with icons, graphics, and 
terminology that are specific 
to a certain cloud vendor 
and are consistent between 
laptops, mobile devices, and 
conference rooms.

• Icons, graphics, terminology, 
and UI are aligned with a 
specific vendor

• UI is consistent across  
all devices

• Seamless, one-touch ability  
to join a meeting

In native mode, cloud video and  
UC provider typically builds in 
security protocols and firewall 
traversal technology that’s  
aligned with their desktop client.

Delivers the ability to 
connect to any cloud 
video or UC service using 
industry-standard video 
calling protocols, but 
without certain features 
and interface design that’s 
specific to the video app.

• UI is simple and brand-
agnostic

• Seamless, one-touch ability  
to join nearly any type of 
meeting, regardless of the 
video service used

• Leverage existing investments 
in legacy video endpoints

In interop mode, you must pay 
attention to network requirements 
to ensure the system can make SIP 
and H.323 calls reliably without 
getting held up by the firewall.

NATIVE  
EXPERIENCE

01

INTEROP  
EXPERIENCE

02
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75%
If more than 75% of your video meetings are through a specific UC 
platform, you can feel confident with going native. However, if users 
connect to meetings through two or more different platforms to have 
conversations with clients or partners, interop may be your best bet. 



KEY CONSIDERATION #4

SECURITY AND MANAGEMENT
With video in every meeting space, a key requirement for success is a security 
and management process that anyone can handle—whether it’s someone 
from IT or an admin at a remote location with limited tech resources. Things 
to consider as you narrow down your options:

01 SECURITY
Do you need to handle security in-house or are you comfortable 
delegating it to a reliable UC vendor? In many cases, UC 
vendors can meet the requirements of even the most security-
conscious organizations and industries. By offloading security 
to a vendor, you can lower your total cost of ownership and 
overall risk, especially when weighing the time and bandwidth it 
takes to cobble together different solutions to meet regulatory 
requirements. In addition, a UC vendor can help you manage 
the security/patching needs of meeting endpoints, along with 
providing safeguards for the actual cloud communication. 

02 DEVICE MONITORING AND MANAGEMENT
Ensure you optimize your technology investment by choosing a 
solution that offers rich monitoring and analytical capabilities. 
This can help the IT team keep a constant pulse on meeting 
performance and end-user experiences by centralizing 
performance information across a hybrid workforce. It also helps 
IT troubleshoot issues to determine if a problem is user-based or 
a platform issue. Proactive management helps boost employee 
morale and overall excitement about in-room meeting experiences 
so you can advance adoption. 
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KEY CONSIDERATION #5

FLEXIBILITY
Your in-room video conferencing technology must be flexible and adaptable to 
all employees’ needs—not just today but in the future as you open new offices, 
support hybrid and work-from-home initiatives, switch UC platforms, expand 
collaboration options, and even acquire new companies. 

Invest in technology that will stand the test of time, even as your cloud video 
and UC decisions shift and evolve. When you can use the same conference room 
equipment, no matter which UC vendor you select, it gives you the flexibility to 
add or change cloud providers as your business needs require it. By investing in 
technology that provides long-term flexibility, you can also avoid:
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Significant one-time costs that must be amortized over several years

Spending time and effort removing and replacing gear 

Time-consuming employee training on how to use equipment

Extensive configuration and management of new equipment



KEY CONSIDERATION #6

SERVICE AND SUPPORT
Supporting a hybrid workforce means you must be able 
to help employees no matter where they are. This makes 
support critical to your video conferencing success. 
Services to consider include:  

• Advanced support services from your device 
manufacturer to ensure that mission-critical services 
like video can be fixed in hours, not weeks. In a hybrid 
world, minimizing downtime is a must.

• Workspace design services of both your technology 
and furnishings to ensure you design the room 
correctly the first time. 

• Consulting services that ensure your network 
environment has the bandwidth, security, routing, and 
other considerations required for UC success.

• Installation and remote monitoring services that 
can take the burden off over-stretched IT staff.
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At Poly, we understand what makes meetings more human and equitable for everyone—whether 
they’re in the room or dialing in from around the world. With solutions that are easy to install, easy to 
manage, and easy to use, we help your users make the most out of every meeting. We’re here to give 
you guidance based on your unique needs and collaborative environments, whether you want to use 
BYOD, an in-room PC, or a dedicated appliance. 

LEARN MORE ABOUT POLY PROFESSIONAL SERVICES >

DEVELOPING A 
FUTURE-PROOF 
STRATEGY WITH POLY

VIEW POLY IN-ROOM VIDEO CONFERENCING SOLUTIONS >

CONTACT A POLY PRODUCT EXPERT >
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https://www.poly.com/us/en/products/services/professional
https://www.poly.com/
https://www.poly.com/us/en/products/video-conferencing/group-solutions
https://www.poly.com/contact-sales

